
BAY COUNTY BOARD OF COMMISSIONERS 
SPECIAL MEETING AGENDA 

Tuesday, August 5, 2025 – 4:15 PM 
(or immediately following the Committee of the Whole Meeting)

Commission Chambers, Fourth Floor, Bay County Building

PAGE NO. 

I. CALL TO ORDER (CHAIRMAN BANASZAK) 

II. ROLL CALL 

III. INVOCATION 

IV. PLEDGE OF ALLEGIANCE  

V. MINUTES  

VI. AGENDA APPROVAL 

VII. CITIZEN INPUT  

VIII. PETITIONS AND COMMUNICATIONS 

IX. REPORTS/RESOLUTIONS OF COMMITTEES 

A. COMMITTEE OF THE WHOLE – August 5, 2025 (Jerome Crete, Chair; Kathy Niemiec, Vice 

Chair)  

1. No. 2025-144 - Ratified Collective Bargaining Agreements - TPOAM – DISTRICT COURT, 

USW PROBATE – PROBATE COURT, POLC – CENTRAL DISPATCH, and USW – FT 

(Personnel) 

2. No. 2025-145 - Part-Time Custodian Position for Canteen (Personnel/Recreation & 

Facilities)  

3. No. 2025-146 - Bay County Community Center Pool Project Financing (Recreation & 

Facilities)  

4. No. 2025-147 - Annual Review/Adjustment Fund Balance — Budget Stabilization, 

Fiscal Year Ending December 31, 2024 (Finance)  

5. No. 2025-148 - Staffing Change from Purchasing Agent II to Entry Level Accountant 

(Finance) 
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6. No. 2025-149 - Payables – General  

X. REPORTS OF COUNTY OFFICIALS/DEPARTMENTS 

A. County Executive 

XI. COMMISSIONER COMMENTS  

XII. UNFINISHED BUSINESS  

XIII. NEW BUSINESS 

XIV. PUBLIC INPUT  

XV. MISCELLANEOUS 

XVI. ANNOUNCEMENTS  

A. 2025 APPOINTMENTS

1. October 

a. Board of Canvassers (Two, 4-year terms expiring: J. Armbruster (Republican); 

P. Santos (Democrat) (Appointments made from lists submitted by the major 

political parties) 

b. Bay County Department of Human Services (One, At-Large, 3-year term 

expiring: B. Benchley) 

c. Land Bank Authority (One Township Representative, 3-year term expiring: G. 

Rowley) 

2. November 

a. Bay County Building Authority (Two, 6-year terms expiring: C. Lutz, T. Brady) 

3. December 

a. Department on Aging Advisory Committee (Four, 2-year terms expiring: 

Districts 1,3,5 & 7) 

b. Bay County Veteran Affairs Committee (Two, 4-year term: V. Begick, T. 

Stewart) 

XVII. CLOSED SESSION (WHEN REQUIRED) 

XVIII. RECESS/ADJOURNMENT 
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PLEASE NOTE THE CHANGE: The Board Chair has requested that any Elected Official or 

Department/Division Head placing an item on the agenda be present or have a representative present 

to speak to their request and answer any questions posed by Committee members. Attending the Full 

Board meeting is unnecessary if the request is approved unanimously at the Committee meeting, unless 

otherwise directed. 

Participants planning to attend via Zoom must contact Nick Paige before the meeting at 

paigen@baycountymi.gov. 

Join Zoom Meeting 

https://us02web.zoom.us/j/81694266170
Meeting ID: 816 9426 6170  
Passcode: 547697  
One tap mobile   
+13126266799,,81694266170#,,,,*547697# US (Chicago)   
+19292056099,,81694266170#,,,,*547697# US (New York)  

The County of Bay will provide necessary and reasonable auxiliary aids and services such as signers for 
the hearing impaired and audio tapes of printed materials to individuals with disabilities upon 10 days’ 
notice to the County of Bay.  Individuals with disabilities requiring auxiliary aids or services should 
contact the County of Bay by writing or calling:  

Amber Davis-Johnson, ADA Coordinator  
Corporation Counsel  
515 Center Avenue  
Fourth Floor, Bay County Building  
Bay City, MI 48708  
989-895-4130 

mailto:paigen@baycountymi.gov
https://us02web.zoom.us/j/81694266170
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